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ABSTRACT 

 

Entrepreneurial competencies that are composed of skills, 

knowledge, and personal characteristics have now been found to be 

crucial for business performance. In this regard, this research focuses 

on how entrepreneurial competencies affect business performance 

and the moderating effect of resource provision.  Based on survey 

analysis of 227 purposefully chosen respondents using multiple re-

gression techniques, it is shown that managerial skill, innovativeness, 

and adaptability have positive effects on performance, in alignment 

with recent research findings that innovation competencies and stra-

tegic orientation positively influence entrepreneurship. Furthermore, 

resource availability, technology usage, and organizational assistance 

enhance the competence-performance link, thus indicating the con-

tingency of resource value in an entrepreneurial setting. This study 

adds to the body of competency-based literature by providing empir-

ical evidence of how the complementarities between capabilities and 

resources are responsible for firm success, consistent with other re-

search pointing out that retail revolution and growth require both 

competencies and systemic factors. Implications of this work empha-

size the importance of an integrated approach to the development of 

entrepreneurial competencies and the provision of resources. 
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Introduction 
As seen in the study by Soomro, Memon, & 

Soomro (2025), entrepreneurial competencies 
continue to be essential in explaining business 
performance, especially regarding MSMEs and 
nascent businesses. Entrepreneurs who have 

skills such as opportunity identification, strate-
gic thinking, risk-taking, and creativity tend to 
perform well and benefit their firms considera-
bly. Competencies, according to Gohel (2025), 
are both personal competencies and capabili-
ties of organizations that contribute to the  
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competitive advantage of organizations in the 
changing environment; nevertheless, the per-
formance impact of entrepreneurial competen-
cies on organizations depends on resource pro-
vision to some degree. Access to finance, insti-
tutions, and technology can serve as either an 
enhancer or a hindrance to the effectiveness of 
entrepreneurial competencies. Entrepreneurs 
who have effective decision-making and oppor-
tunity identification abilities can be unable to 
capitalize on opportunities due to a lack of fi-
nancing or institutional backing, whereas hav-
ing plenty of resources can enhance the value 
of competencies through increasing innova-
tiveness and flexibility (Acheampong et al., 
2025; Cheng & Chen, 2025). Hence, studying 
the effect of resource provisions as a modera-
tor of the relationship between entrepreneurial 
competencies and firm performance offers a 
deeper insight into this association. 

The significance of entrepreneurial compe-
tencies in contributing to business success in 
the current era of dynamism and competition 
has been established for quite some time now. 
This is because entrepreneurial competencies, 
which range from being able to recognize op-
portunities, manage risks, and innovate to be-
ing able to think strategically and network, pro-
vide entrepreneurs with the skills and mindset 
that enable them to survive in an environment 
full of uncertainties and ensure sustained 
growth. With businesses coming up against 
greater challenges in the form of global 
changes, technological disruption, and chang-
ing customer demands, the capability of the en-
trepreneurs to utilize these competencies de-
termines their performance level. 

Entrepreneurial competencies are well-
known to be essential factors in influencing 
business performance, allowing the entrepre-
neur to spot opportunities, innovate, mitigate 
risks, and steer their organization towards suc-
cess. Entrepreneurial competencies such as 
strategy, networking, problem-solving, and 
adaptability constitute the key components on 
which businesses can succeed. Nonetheless, the 
impact of entrepreneurial competencies on the 
success of a business to a large degree depends 
on the presence of adequate resources. Finan-
cial capital, technological facilities, human re-
sources, and institutional support play a crucial 

role in facilitating or inhibiting the effect of en-
trepreneurial competencies on business per-
formance. For example, an entrepreneur with 
high opportunity identification competence 
will be unable to take advantage of market op-
portunities due to a lack of financial capital or 
human resources. 

In this research, the focus is not only on 
studying the important impact of entrepre-
neurs' skills on business performance but also 
on analysing the moderating effect of resources 
provided, showing the relationship between 
personal skills and the environment. 

 
Methods 

The research is quantitative research, 
which involved the application of simple re-
gression analysis for assessing the direct effect 
of entrepreneurial competencies on business 
performance, and moderation analysis for as-
sessing the moderating effect of resource pro-
visions. 

The Multiple Linear Regression Analysis 
was used in order to find the significant effect 
of entrepreneurial competencies on business 
performance, while the Hierarchal Moderation 
Analysis was used to find out whether resource 
provisions enhance or diminish this effect. The 
tests were statistically significant at p < 0.05. 

 
Sample and Sampling 

Purposive sampling was used in order to 
ensure that the participants had some specific 
qualities required for conducting the research. 
Thus, the sample included 227 respondents 
with the following requirements: micro and 
small business owners or managers with at 
least five years of business running experience 
and involvement in the retail business. 

Thus, the sample included representatives 
of various retail businesses, which helps in ob-
taining data on the enterprises that have 
passed through the crucial period of their de-
velopment. It increases the reliability of results 
because stable competencies and resource us-
age can be expected from the enterprises. 

 
Source of Data 

The data were collected from a standard-
ized questionnaire that aims to gauge the levels 
of entrepreneurship competency (Jucom, J, 
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2025), performance of businesses (Hassan 
Dauda Yahaya & Gunalan Nadarajah, 2023; 
Catherine A. Maritan & Gwendolyn K. Lee, 

2017; George Krasadakis, 2021; Nekha Roy 
Rabisha & Dr. K. Sankar Singh).

 
Table 1. Influence of EC on BP 

Goal Setting influencing: R R2 Sig Int 

Strategic Orientation 0.69 0.49 0.000 Significant 

Innovation and Growth 0.68 0.46 0.000 Significant 

Resource Allocation 0.65 0.42 0.000 Significant 

Performance Management 0.60 0.36 0.000 Significant 

**Significant at alpha 0.05 
 

From the results obtained through the re-
gression analysis, it is evident that goal setting 
plays a significant influence on various aspects 
of organizational operations. Among these fac-
tors, strategic orientation proved to be the 
most significantly affected aspect of organiza-
tional operations. This implies that goal setting 
is done in such a way that there is alignment 
and direction for business processes. Accord-
ing to Feng Hu et al. (2025), when employees 
have a clear view of the strategic goal ("strate-
gic goal sight"), they will behave in ways that 
support the organization's desired orientation. 
This aspect can be enhanced by clear commu-
nication of goals and their linkage to the organ-
izational strategy. Entrepreneurial goal setters 
are in a good position to develop their strate-
gies to cope with changing environments and 
competition.  Goal setting was noted by Feng Hu 
(2025) as the means through which strategic 
orientation becomes practical in organizations. 
It ensures that instead of just knowing about the 
strategy, employees will be actively implement-
ing the strategy in their day-to-day activities. Ac-
cording to Kumari, S & Dash, S. (2025), goal set-
ting is critical to performance management as it 
not only increases the productivity of the em-
ployees but also ensures effective implementa-
tion of organizational strategies. Hence, goal 
setting became the primary driver of organiza-
tional performance. Likewise, Innovation and 
Growth (R = 0.68, R² = 0.46, p < 0.001) were sig-
nificantly impacted by goal setting. This obser-
vation aligns well with the SMART goal ap-
proach, which stresses specificity, measurement, 

attainability, relevance, and time-boundness for 
fostering innovation (FasterCapital, 2024). En-
trepreneurs whose objectives are challenging 
but realistic have a higher chance of innovating 
and expanding their activities, strengthening 
the connection between strategic thinking and 
competitiveness. However, resource allocation 
(R = 0.65, R² = 0.42, p < 0.001) was also posi-
tively affected, implying that goal setting allows 
entrepreneurs to distribute resources effec-
tively. It supports the resource-based theory, 
according to which strategic use of resources is 
important for gaining performance advantages. 
Ingle (2025) suggests that effective resource al-
location involves matching capital expendi-
tures and operating expenses, adjusting work-
force qualifications to projects, and using scal-
able information technologies. In combination 
with goal setting, such measures help entrepre-
neurs improve ROI and ensure competitive ad-
vantage in competitive environments. Finally, 
performance management (R = 0.60, R² = 0.36, 
p < 0.001) was impacted by goal setting. This 
means that goals are used as criteria for moni-
toring performance and evaluating success. En-
trepreneurs who integrate goal setting into the 
performance management process have more 
chances to evaluate their actions, detect defi-
ciencies, and take measures to improve perfor-
mance. Handley (2026) pointed out that entre-
preneurs who use systematic performance 
goals and monitor them have better outcomes 
90% of the time compared to those who set 
themselves general goals like "do your best". 
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Table 1.1 Beta Coefficients 

Independent Variables: B Sig Int 

Strategic Orientation 0.79 0.000 Significant 

Innovation and Growth 0.75 0.000 Significant 

Resource Allocation 0.70 0.000 Significant 

Performance Management 0.72 0.000 Significant 
**Significant at alpha 0.05 

 
According to the regression analysis, all 

four independent variables, such as strategic 
orientation, innovation and growth, resource 
allocation, and performance management, have 
significant positive impacts on business perfor-
mance since their p-values are much lower 
than the significance level of 0.05. The beta co-
efficient (B) represents the strength of predic-
tors in explaining performance outcomes. 

Strategic Orientation (B=0.79) is one of the 
most powerful predictors, and it demonstrates 
that having a strategic orientation plays a cru-
cial role in the business. Being well-oriented 
with strategies and being consistent with them 
helps entrepreneurs obtain competitive ad-
vantages and sustainable performance.  

Innovation (B=0.75) is another influential pre-
dictor and helps the entrepreneur to under-
stand how crucial innovation is for business de-
velopment. Goal-oriented innovation helps or-
ganizations become flexible, grow, and de-
velop, and Effective Allocation (B=0.70) of re-
sources, including financial, human, and tech-
nology resources, positively affects the perfor-
mance of the business. This means that entre-
preneurs need to focus on resource allocation 
depending on the strategy, and last but not 
least important is Performance Management 
(B=0.72). It consists of monitoring, evaluation, 
and feedback that should be provided by entre-
preneurs to sustain performance. 

 
Table 2: Influence of EC on BP 

Opportunity Seeking influencing: R R2 Sig Int 

Strategic Orientation 0.60 0.36 0.000 Significant 

Innovation and Growth 0.55 0.30 0.000 Significant 

Resource Allocation 0.59 0.34 0.000 Significant 

Performance Management 0.50 0.25 0.000 Significant 

** Significant at alpha 0.05 
 
Opportunity seeking is one of the factors 

that significantly improves strategic orienta-
tion (R = 0.60, R² = 0.36, p < 0.001). It shows 
that entrepreneurs who seek opportunities are 
better at orienting strategies towards market 
demands and maintaining competitiveness. In 
addition, Opportunity seeking helps entrepre-
neurs innovate and grow (R = 0.55, R² = 0.30, p 
< 0.001), providing an explanation of the per-
formance variance. Entrepreneurs who can 
identify opportunities and use them are more 
likely to develop new products, services, and 
innovations, thus confirming a connection be-
tween proactive activity and growth. Next, Ef-
fective opportunity seeking has an impact on 
resource allocation (R = 0.59, R² = 0.34, p < 

0.001), accounting for thirty-four percent of the 
variance. This means that entrepreneurs who 
can see opportunities are in a better position to 
allocate the necessary resources efficiently. Fi-
nally, Opportunity seeking affects performance 
management (R = 0.50, R² = 0.25, p < 0.001), ac-
counting for twenty-five percent of the vari-
ance. Entrepreneurs who define goals based on 
opportunities can easily manage the perfor-
mance, evaluate results, and make adjust-
ments. 

This evidence confirms the concept of en-
trepreneurial competencies, where oppor-
tunity recognition is one of the major drivers of 
successful business operations. It has recently 
been proven that the behaviour of seeking  
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opportunities can be considered the driver of 
strategic agility and innovation capabilities. For 
example, according to Drakaki (2024), entre-
preneurship in knowledge-intensive SMEs is 
enhanced when entrepreneurs pursue oppor-
tunities consistent with the innovation strat-
egy. Also, Malhotra & Kiran (2025) state that 
setting goals for opportunities can contribute 
to effective entrepreneurial skills development 
by promoting behavioural intention and busi-
ness success. In addition, the findings are con-
gruent with the RBV approach, where oppor-
tunity recognition contributes to the optimal 
use of scarce resources. According to Saleh & 
Patrick (2025), the combination of  
organizational learning and opportunity  

seeking competencies enables efficient re-
source allocation. 

Furthermore, the GEM Global Report 
(2025-2026) shows that entrepreneurs who 
incorporate opportunity recognition into their 
performance management systems are better 
suited for volatile market conditions and attain 
a greater rate of growth than those who opt for 
more reactionary approaches. Taken together, 
it seems that rather than being just a personal 
trait, opportunity seeking is a competency that 
affects various aspects of firm performance. By 
impacting strategic orientation, innovation, re-
source management, and performance man-
agement, opportunity seeking serves as a mul-
tiplier of entrepreneurial success.

 
Table 2.1 Beta Coefficients 

Independent Variables: B Sig Int 

Strategic Orientation 0. 76 0.000 Significant 

Innovation and Growth 0.67 0.000 Significant 

Resource Allocation 0.74 0.000 Significant 

Performance Management 0.63 0.000 Significant 

**Significant at alpha 0.05 
 
Opportunity Seeking (B= 0.76) demon-

strates the greatest influence, which implies 
that entrepreneurial skills play an important 
role in developing and implementing the stra-
tegic orientation of companies. A high beta 
means that the influence of opportunity seek-
ing and competency development will be 
strongest at the implementation stage in terms 
of strategic orientation towards opportunities 
in the market. Malhotra & Kiran (2025) estab-
lished that entrepreneurship training and com-
petency development affect behavioural inten-
tion and business success directly. Likewise, 
Saleh & Patrick (2025) stressed that organiza-
tional learning intensifies the influence of en-
trepreneurial skills on resource allocation and 
SMEs' performance. 

Resource allocation (0.74), too, becomes an 
important dimension. The high beta coefficient 

reveals that competencies help entrepreneurs 
allocate financial, human, and technology re-
sources efficiently. Conversely, the innovation 
and growth (B = 0.67) dimensions are also 
greatly affected by competencies. This is be-
cause competencies create conditions for fos-
tering innovation, developing products, and 
growing in business. In such a case, those en-
trepreneurs who develop competencies can in-
novate and grow in their businesses. 

Finally, the performance management (B = 
0.63) dimension is greatly affected by compe-
tencies. Through competencies, entrepreneurs 
can set benchmarks for measuring results and 
take appropriate actions if there are any devia-
tions. Competency-based performance man-
agement systems improve accountability and 
sustainability.

 
Table 3: Influence of EC on BP 

Systematic Planning and Monitoring influencing: R R2 Sig Int 

Strategic Orientation 0.63 0.39 0.000 Significant 

Innovation and Growth 0.60 0.36 0.000 Significant 
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Systematic Planning and Monitoring influencing: R R2 Sig Int 

Resource Allocation 0.61 0.33 0.000 Significant 

Performance Management 0.59 0.35 0.000 Significant 

** Significant at alpha 0.05 
 
Results show that SPM as entrepreneurial 

competency has a strong effect on business 
performance (BP). The medium to high corre-
lation (R = 0.59-0.63) and the high degree of ex-
plained variance (R² = 0.33-0.39) clearly indi-
cate that systematic entrepreneurial behaviour 
is essential for achieving organizational suc-
cess. 

Strategy orientation turns out to be the 
most impacted dimension. With the highest 
correlation (R = 0.63), it can be assumed that 
organizations that have the ability to incorpo-
rate SPM into their entrepreneurial skills can 
better manage to align their actions with their 
strategic goals. Thus, the assumption of Bala-
krishnan & Rehin (2025) stating that entrepre-
neurial orientation in emerging countries leads 
to innovation and growth because of strategic 
postures is proven. The opinion shared by Ah-
mad & Musa (2014) states that strategic orien-
tation is a significant factor in cooperative firm 
performance. 

Planning and monitoring impact innovation 
and growth as well. A high correlation between 
the dimensions (R = 0.60) means that planning 
and monitoring provide the right framework to 
implement innovations. This was supported by 
Iqbal et al. (2021), who stated that the combina-
tion of entrepreneurial orientation with trans-
formational leadership can result in high inno-
vation performance in SMEs. Thus, it shows that 
SPM does not hinder innovation, but directs it 
properly. 

Resource allocation and performance man-
agement, while slightly weaker, remain signifi-
cant contributors. Mai & Thai (2024) argue that 
entrepreneurial competencies embedded in or-
ganizational systems strengthen the resource-
based view (RBV), enabling firms to deploy re-
sources more effectively. This confirms that com-
petencies alone are insufficient unless institu-
tionalized through planning mechanisms. The 
explained variance (33–35%) suggests that or-
ganizations with systematic planning practices 
are more efficient in deploying resources and 
more effective in evaluating outcomes. These 
competencies ensure that entrepreneurial ini-
tiatives are not only launched but also sus-
tained through accountability and feedback 
mechanisms. Pennetta et al. (2023) note that 
entrepreneurial abilities must be continuously 
monitored and adapted to remain competitive in 
uncertain environments. Performance manage-
ment thus acts as a feedback loop, ensuring en-
trepreneurial initiatives are sustained and re-
fined.  

Systematic planning and monitoring serve 
as a foundational competency that strengthens 
the effectiveness of other entrepreneurial di-
mensions. By institutionalizing structured pro-
cesses, organizations can transform competen-
cies into measurable performance outcomes. 
The evidence underscores that discipline in 
planning and monitoring is a strategic enabler 
of entrepreneurial success, particularly in driv-
ing innovation and aligning organizational di-
rection. 

 
Table 3.1 Beta Coefficients 

Independent Variables: B Sig Int 

Strategic Orientation 0.71 0.000 Significant 

Innovation and Growth 0.68 0.000 Significant 

Resource Allocation 0.64 0.000 Significant 

Performance Management 0.66 0.000 Significant 
**Significant at alpha 0.05 
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The Strategic Orientation is the key driver 
with the highest beta (0.71), as strategic orien-
tation has the greatest influence. It implies that 
firms that have integrated entrepreneurial 
competencies within their strategy can per-
form better. Innovation (B = 0.68) comes next 
to strategic orientation. Planning and monitor-
ing ensure discipline of creativity to result in 
measurable growth. Likewise, Performance 
Management is a reinforcing factor (B = 0.66) 
and implies that feedback and accountability 
are essential. As Pennetta et al. (2023) say,  

entrepreneurial competencies should con-
stantly be monitored and updated to compete 
successfully under uncertainty. Performance 
management makes sure that competencies 
are sustainable and enhanced, while resource 
allocation is still important (B = 0.64). Mai & 
Thai (2024) say that the integration of entre-
preneurial competencies into organizational 
structures enhances the resource-based view 
(RBV) of entrepreneurship, which means that 
resources are used efficiently. 

 
Table 4: Influence of EC on BP 

Persuasion and Networking influencing: R R2 Sig Int 

Strategic Orientation 0.63 0.35 0.000 Significant 

Innovation and Growth 0.60 0.34 0.000 Significant 

Resource Allocation 0.60 0.34 0.000 Significant 

Performance Management 0.58 0.31 0.000 Significant 
** Significant at alpha 0.05 

 
Influence of Persuasion and Networking on 

Strategic Orientation (R = 0.63, R2 = 0.35). Net-
work builders and persuaders will be in a much 
better position to align their resources with 
strategic objectives, adapt to changes, and for-
mulate appropriate strategy. This finding is 
consistent with the Resource-Based View, 
which argues that unique competencies create 
sustainable competitive advantage (Mai & Thai, 
2024). Influence of Persuasion on Mobilization 
of Financial, Human, and Technological Re-
sources (R = 0.60, R2 = 0.34). According to Ali, 
Korir, and Bonuke (2023), the capacity of en-
trepreneurs to network enhances the perfor-
mance of SMEs through entrepreneurship com-
petencies. Networking broadens access to ex-

ternal support systems and hence efficient re-
source allocation. Influence of Persuasion and 
Networking on Access to Ideas, Partnerships 
and New Markets (R = 0.60, R2 = 0.34). In their 
study, Pulka, Ramli, and Mohamad (2021) 
noted that entrepreneurial competencies influ-
ence SMEs' performance directly. Lastly, Per-
formance Management (R = 0.58, R2 = 0.31). 
While performance management is significant, 
persuasion and networking have lower influ-
ence in this case. Performance management in-
volves internal systems and operational disci-
plines more than interpersonal competencies. 
Despite the significance of the latter two fac-
tors, internal systems and operational disci-
plines seem to have a much stronger influence. 

 
Table 4.1 Beta Coefficients 

Independent Variables: B Sig Int 

Strategic Orientation 0.71 0.000 Significant 

Innovation and Growth 0.69 0.000 Significant 

Resource Allocation 0.69 0.000 Significant 

Performance Management 0.66 0.000 Significant 
**Significant at alpha 0.05 

 
Through persuasion and networking, en-

trepreneurs ensure stakeholder support and 
strategic fit of the organization's strategy to  

opportunities in the environment. This is sup-
ported by Dynamic Capabilities Theory, which 
highlights resource reconfiguration capability 
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as a response to environmental changes 
(Teece, 2018). Entrepreneurs who have good 
networking capabilities are able to foresee 
changes in the market and use their network to 
maintain competitive advantage. 

Networking gives access to different 
sources of knowledge, and persuasion ensures 
buy-in of innovation initiatives. Research 
proves that entrepreneurial competencies 
greatly increase innovation capability and 
growth path of organizations (Ali, Korir, & Bo-
nuke, 2023). The above finding highlights the 
importance of social capital in fostering innova-
tion. Persuasion allows entrepreneurs to mobi-
lize financial and human resources, and  

networking increases the availability of exter-
nal resources. According to Pulka, Ramli, and 
Mohamad (2021), entrepreneurial competen-
cies are essential in environments with limited 
resources, whereby external networks help to 
compensate for internal limitations. Even 
though both persuasion and networking foster 
collaboration and stakeholder alignment, per-
formance management depends more on inter-
nal systems than on the above practices. This is 
why there is a somewhat smaller influence on 
firm performance due to the moderation of the 
relationship between managerial control sys-
tems and entrepreneurial competencies (Mai & 
Thai, 2024). 

 
Table 5. Resource Provision moderating EC and BP 

Variables for Moderation B (UnStd) t Sig Interpretation 

Entrepreneurial Competencies 0.61 6.84 0.000 Strong Positive 

Resource Provisions 0.63 2.05 0.000 Strong Positive 

Entrepreneurial Competencies * Resource 
Provisions 

1.24 8.89 0.000 Strong and Highly 
Significant 

**Significant at alpha = 0.05 
 
Entrepreneurial Competencies (B = 0.61, p 

< 0.001) have been found to predict business 
performance as expected since they are im-
portant for any entrepreneur's success. The 
second independent variable, which has 
proved to positively affect business perfor-
mance, is Resource Provisions (B = 0.63, p < 
0.001). It proves that financial, technological, 
and human resources directly contribute to 
performance improvement. However, the in-
teraction effect of EC and RP turns out to be 
high and statistically significant (EC × Resource 
Provisions, B = 1.24, p < 0.001). It means that 
the effect of ECs on BP will be increased many 
times if resources are sufficient.  

The interaction effect plays an important 
role in illustrating that having competencies is 
not enough because the success of competen-
cies is based on the presence of resources. With 
the very high beta coefficient (B=1.24), it is 
seen that the supply of resources increases the 
power of persuasion and networking as well as 
other competencies in entrepreneurs. Entre-
preneurs with good competencies and poor re-
sources will have difficulties in making use of 
their skills for producing performance  

outcomes, while rich resources will make com-
petencies work (Pulka, Ramli, & Mohamad, 
2021). For the implications for SMEs, it is 
shown that two factors should be considered at 
once: the development of entrepreneurial com-
petencies and provision of sufficient resources. 
The interaction effect has proven that SMEs can 
compensate for any resource deficiency if only 
the competencies are effectively used. At the 
same time, the interaction effect has proven 
that the effect of competencies increases with 
an abundance of resources. In other words, 
competent entrepreneurs receive even greater 
effects if the necessary resources are available 
to them. Furthermore, entrepreneurial success 
depends on both competencies and resources, 
but their combination has a multiplication ef-
fect. If the entrepreneur has many resources at 
his disposal, then he receives a greater effect 
from his competencies, and vice versa. 

The resource provisions are considered a 
mediator because they can improve the rela-
tionship between entrepreneurial competen-
cies and the success of businesses. Khuong 
Ngoc Mai & Quoc Hoang Thai (2024) reported 
that the importance of ECs in terms of their  
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impact on success has been recognized by 
many researchers recently, yet the effective-
ness of ECs depends on having sufficient re-
source provisions (finances, social networks, 
and institutions), where entrepreneurs can uti-
lize their competencies more effectively due to 
better performance. Pachón-Palacios & Velosa-
Garcia (2024) also pointed out that ECs are not 
enough without resources (education and fi-
nances). 

 
Conclusion 

Goal setting acts as an important perfor-
mance driver in an organization, and the im-
portance is further reinforced when one looks 
at it through the perspective of strategic man-
agement and entrepreneurship. Goals provide 
direction, focus, and structure, thus converting 
visionary elements into concrete action path-
ways that direct the behaviour of the organiza-
tion. All these are strategic elements that en-
sure coordination of effort and direction within 
the organization in line with firm objectives. 
Goal setting helps to provide performance 
standards and feedback for organizations in or-
der for them to assess progress and adjust their 
strategies. In essence, goal setting shows the 
existence of competencies like strategic think-
ing and the ability to identify opportunities and 
implement them effectively.  

In the same way, opportunism is an im-
portant entrepreneurial skill and has a positive 
effect on firm performance. The most im-
portant is its impact on strategic orientation 
because entrepreneurs who seek opportunities 
are able to match their strategies with changes 
in the market situation and long-term goals. 
Opportunism is also important for resource 
management. It means that the entrepreneur 
can use and allocate different types of re-
sources - financial, human, and technological. 
Innovation and growth through an oppor-
tunity-seeking approach show that entrepre-
neurship is related to creativity and develop-
ment; however, there are other factors (risk-
taking and resilience) that should also be con-
sidered. Lastly, Finally, the impact on perfor-
mance management is not strong, but still sig-
nificant. In the same way, systematic planning 
and monitoring constitute an entrepreneurial 
competence that facilitates organizational  

success. The highest level of correlation is 
found with strategic orientation, meaning that 
systematic planning and monitoring help en-
trepreneurs align their strategies with objec-
tives and respond to environmental changes. In 
a similar vein, the correlation with innovation 
and growth indicates that systematic planning 
creates a basis for spotting opportunities and 
minimizing risks, hence stimulating innovation 
and growth. Moreover, the correlation with re-
source allocation proves that systematic plan-
ning allows entrepreneurs to allocate re-
sources more effectively, so scarce resources 
can be used where they are most needed. Fi-
nally, the correlation with performance man-
agement confirms that monitoring mecha-
nisms increase accountability and evaluation; 
however, the lower correlation means that 
management control systems complement per-
formance management.  

Networking and persuasion as entrepre-
neurial skills have a great impact on business 
performance in terms of strategic orientation, 
innovation and growth, resource allocation, 
and performance management. The most 
prominent connection is established with stra-
tegic orientation, and this means that entrepre-
neurs who possess strong persuasion and net-
working skills find themselves more able to fit 
their strategies to the outside world. This evi-
dence supports the social capital approach that 
stresses the importance of networks and net-
working skills, since they provide the entrepre-
neur with more information and connections, 
which, in turn, helps with strategic flexibility. 
As for the impact on innovation and growth, it 
can be seen that persuasion and networking 
skills promote creativity and growth because 
they enable the entrepreneur to get external as-
sistance, connections, and resources needed 
for innovation. Likewise, the effect on resource 
allocation can be explained by the fact that net-
working helps to mobilize financial, technolog-
ical, and human capital, while persuasion 
makes sure that stakeholders support the pro-
cess. 

The role played by resource provisions 
greatly influences the linkage between EC and 
BP. The impact of entrepreneurial competen-
cies supports the assumption that skills, 
knowledge, and personal abilities can  
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effectively predict firm-level success. Also, the 
role played by resource provisions inde-
pendently plays a key role in influencing the 
performance of businesses, meaning that re-
sources greatly help in fostering success by en-
abling entrepreneurship. Above all, the interac-
tion effect plays a very influential and signifi-
cant part in ensuring that the positive effect of 
competencies on performance gets intensified 
when resource provisions exist. Generally, the 
results have proved the assumptions made re-
garding entrepreneurial success being reliant 
on competencies and resources. Competencies 
form the foundation, while the provision of re-
sources forms the enablers that facilitate their 
utilization. 
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