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ABSTRACT

This study investigates the role of crisis management strategies in
enhancing the resilience of multipurpose cooperatives in Davao
del Norte. Specifically, it explores the effectiveness of prevention,
cooperation, containment, and confrontation in addressing oper-
ational disruptions and sustaining organizational stability. Given
the unpredictable nature of crises, the study aligns with Sustaina-
ble Development Goals (SDG) 8 (Decent Work and Economic
Growth) and SDG 9 (Industries, Innovation, and Infrastructure),
emphasizing the importance of resilient cooperative infrastruc-
tures in fostering economic growth and industrial innovation. The
research utilized convenience sampling to survey 205 respond-
ents from a population of 92 cooperatives through face-to-face
structured questionnaires. Findings revealed a significant rela-
tionship between crisis management strategies and organiza-
tional resilience. Regression analysis showed that cooperation,
containment, and confrontation significantly influenced resili-
ence (p < 0.05). These strategies enable cooperatives to effec-
tively navigate crises and sustain operations. This study under-
scores the need for proactive and adaptable crisis management
strategies to strengthen cooperative resilience, safeguard eco-
nomic stability, and enhance community well-being.

Keywords: Crisis management strategies, Organizational
Resilience, Multipurpose Cooperatives, Quantitative
Research Design, Correlation Technique, Philippines.

Background

Ritter and Pedersen (2020, p. 2) note that un-

In today's society, organizations face insta-  foreseen events can impair operational effi-
bility in various forms that threaten their func- ciency and effectiveness, leading to financial,
tion, survival, and operations (Ako 2023, p. 1).  strategic, and operational losses during crises
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(Farooq et al. 2021, p. 1). Businesses world-
wide are challenged by restrictions that some-
times force them to cease operations (Peder-
sen, Ritter & Benedetto 2020, para. 1). These
unanticipated events highlight the need for or-
ganizations to respond swiftly and adapt to
maintain resilience.

Prior research indicates that factors such as
crisis management experience, business size
and classification, and the degree of technology
adoption can shape how strategic initiatives
impact overall business performance (Caroen-
nan & Embalzado 2021, pp. 47-71). Even
though organizations have applied the strate-
gies recommended in the literature, these ap-
proaches have not been effective as a one-size-
fits-all solution. Organizational resilience re-
fers to the built-in strengths that allow them to
prepare for, respond to, and bounce back from
emergencies and difficult situations (Limphai-
bool, Chaisuwan & Buranapin 2019, pp. 87-
114). Without adequate resilience capacity, the
perceived challenge may lead to the organiza-
tion's risk of shutting down business opera-
tions (Suryaningtyas et al. 2019, para. 1). There
is a need for organizations to formulate resili-
ence capacity in highly volatile and uncertain
times which allows them to deal effectively
with the unexpected occurrences, survive from
crisis, and attain future successful endeavors
(Duchek 2019, para. 1).

Consequently, various companies develop
management strategic approaches to achieve
an adequate resilience that organizations need
to acquire by utilizing their available resources
as a result of recognizing and addressing the
need to adapt and survive (Heredia et al. 2022,
para. 1). The occurrence of disruptive events
became more and more frequent and regular;
thus, the development of crisis management
strategies is vital for the government and other
related economic areas. These strategies that
will be developed should ensure improvement
of resilience that the organization will achieve
(Pinkwart, Schigen & Schlotboller 2022, para.
1). Crisis management approaches varied
across distinct phases, reflecting shifts in stra-
tegic priorities and response mechanisms as
the situation evolved (T Woratanarat, P
Woratanarat & Jirathananuwat 2022, pp. 370-

389). Additionally, the main goal of organiza-
tions amidst and after the occurrence of un-
foreseen events is to survive and maintain sat-
isfactory and effective organizational perfor-
mance. Hence, its ability to recover from crises
is dependent on the entrepreneurial ability of
the decision makers on how they manage catas-
trophe (Cucculelli & Peruzzi 2020, para. 1). Re-
cently and currently faced crises emphasize
how vital achieving resilience is. However, de-
spite knowing the importance of bouncing
back, some organizations survive while others
don’t (Haase & Vakilzadeh 2020, para. 1). This
clearly shows that a well-established strategy
of dealing with crises leads to a successful and
resilient organization (Montes & Suarez 2020,
p. 1). Therefore, uncertain times reveal the
need torespond in innovative ways (He, Huang,
Choi & Bilgihan 2022, para. 1). There is a gap in
research investigating the relationship be-
tween crisis management and organizational
resilience.

Most prior research rarely examines spe-
cific strategies for ensuring resilience, indicat-
ing a need for further study, especially regard-
ing the relationship between crisis manage-
ment and resilience. This is particularly urgent
in Davao del Norte, where frequent disasters
challenge organizations. Enhancing crisis man-
agement supports economic and social pro-
gress (Batorski 2021, pp. 75-86). Thus, it is im-
portant to study how Multipurpose Coopera-
tives manage risks through crisis management
strategies to ensure organizational resilience.
Monitoring these strategies is advisable to min-
imize negative impacts (Lai 2020, para. 5).
Duchek (2020, pp. 215-246) identified resili-
ence as a meta-capability, with crisis manage-
ment as a core ability. Accordingly, this study
will add to the literature on the role of crisis
management strategies in ensuring organiza-
tional resilience.

Research Objectives

The result of this study is intended to en-
hance the resilience and adaptability of organi-
zations among Multipurpose cooperatives in
Davao del Norte, thus supporting a more robust
and sustainable economic environment. Fur-
thermore, this study will present its objectives:
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first, to assess various crisis management strat-
egies implemented in Multipurpose Coopera-
tive in terms of prevention strategies, confron-
tation strategies, cooperation strategies, and
containment strategies. Second, the level of or-
ganizational resilience, as to adaptability and
Agility, should be evaluated. Third, to under-
stand the relationship between crisis manage-
ment strategies and organizational resilience.
Fourth, to determine which domains of crisis
management significantly influence the organi-
zational resilience of Multipurpose Coopera-
tive in Davao del Norte.

Hypothesis

The significance level is set at 0.05. The re-
searchers will employ a null hypothesis, which
holds that there is no significant relationship
between crisis management strategies and or-
ganizational resilience until it is proven.

Methods

This section shows the methods used in the
study. It includes research respondents, instru-
ments, design, and procedures.

Respondents

The respondents of this study included in-
dividuals who held official positions as mem-
bers of the Board of Directors, Managers, and
Supervisors employed in Multipurpose Coop-
eratives in Davao del Norte, with a minimum of
six months' experience in their respective roles
to ensure that they had sufficient understand-
ing of organizational activities and procedures.
Employees who failed to meet the specified cri-
teria and those who resigned from their roles
as members of the Board of Directors, Manag-
ers, and Supervisors were omitted. Further-
more, this study involved a total population of
92 multipurpose cooperatives operating in Da-
vao del Norte, as confirmed through email cor-
respondence with the Cooperative Develop-
ment Authority (CDA) Region XI. The research-
ers used Raosoft to calculate the required sam-
ple size, which determined that a minimum of
75 multipurpose cooperatives was needed to
achieve a 95% confidence level with a 5% mar-
gin of error. Additionally, the researchers
aimed to target at least four respondents per

cooperative (300), resulting in a recommended
sample size of 169. However, the actual num-
ber of respondents in this study was 205.

In addition, the researcher employed con-
venience sampling, which, as defined by Strat-
ton (2021, pp. 373-374), is a non-probability
sampling technique where participants either
self-select to participate or are chosen through
face-to-face structured questionnaire because
they are the most accessible to the researcher.
This method is popular due to its cost-effective-
ness, simplicity, and reduced time require-
ments compared to other sampling strategies.
A convenience sample study can achieve high
internal validity if the findings are reliable, pro-
vided the research is methodologically rigor-
ous and the data is appropriately analyzed.
However, such a study is likely to have limited
external validity, as the results cannot be read-
ily generalized to populations with characteris-
tics that differ from those of the accessible
group from which the sample was drawn.
Lastly, respondents were free to withdraw
from participating in the survey anytime. If a
respondent chose to withdraw as a participant
in the study, the researcher stopped all associ-
ated research activities.

Instrument

The researcher adapted and contextualized
survey instruments from previous related
studies. For the independent variable, which
was “Crisis Management Strategies," they
adapted the questionnaire from the study of Gi-
huki, Elizabeth (2020, pp. 63-65), where it had
four (4) indicators to assess the various strate-
gies used by the Multipurpose Cooperative in
Davao del Norte. Meanwhile, for the dependent
variable, which was “Organizational Resili-
ence,”" the researcher used the study of Ekom,
Eluka, and Waribugo (2021, p. 61), where it
also had two (2) indicators to evaluate the ca-
pacity of a business organization to deal with
unexpected events. This study was conducted
through surveys to gather essential data,
wherein the respondents answered the ques-
tionnaire using a Likert scale. Additionally, only
relevant questions were included in the modi-
fied questionnaires, which were checked by the
adviser and validated by the panel.
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Design and Procedure

The study adopted a quantitative, non-ex-
perimental, and descriptive correlational
design to understand the relationship between
crisis management strategies and organiza-
tional resilience. A descriptive correlational de-
sign pertains to identifying a relationship be-
tween variables. Its primary goal was to deter-
mine a relationship or confirm the presence of
multiple variables, which needed to be identi-
fied and described (Devi et al. 2022, pp. 64-65).
Moreover, the descriptive correlational design
enabled prediction-making and testing correla-
tions between and among variables (Stangor &
Walinga 2011, para. 18).

The survey was conducted in the Second
Semester of the School Year 2024-2025, and
the researchers disseminated questionnaires
to employees associated with the Multipurpose
Cooperative sector in Davao del Norte. The data
gathered was analyzed and statistically as-
sessed. The study used the mean, Pearson-r,
and multiple regression analysis as statistical
tools. The mean represented the average and
determined the crisis management and organi-
zational resilience level. Pearson-R was em-
ployed to identify the relationship between cri-
sis management strategies and organizational
resilience. At the same time, regression analy-
sis was used to ascertain whether there were
domains of crisis management strategies that
significantly influenced organizational resili-
ence.

Result and Discussion

This section presents the results and dis-
cusses the data gathered in the study. It evalu-
ates crisis management strategies regarding
Prevention, Confrontation, cooperation, and
Containment. It examines how these strategies
contribute to organizational resilience,
explicitly focusing on Agility and adaptability

among multipurpose cooperatives in Davao del
Norte.

RO1: Level of Crisis Management Strategies
among Multipurpose Cooperatives in Davao del
Norte

Table 1 shows the mean scores and stand-
ard deviations of the crisis management strate-
gies of multipurpose cooperatives in Davao del
Norte, along with their corresponding descrip-
tive levels. The overall mean score was 4.28,
with a standard deviation of 0.51, indicating a
very high descriptive level. This means crisis
management strategies such as Prevention, co-
operation, Confrontation, and Containment are
highly observed in implementing crisis man-
agement among multipurpose cooperatives in
Davao del Norte. Scholarly work illustrates that
organizations' capability to address crises fo-
cuses on the principles of "crisis management"
and "resilience," emphasizing both strategic
preparation and operational execution
(Burhan et al. 2021, para. 11). Similarly, in the
study Ensuring Organizational Resilience in
Times of Crises, highlights that although crises
can sometimes occur despite preventive
measures, having a comprehensive crisis man-
agement plan is essential. This plan enables or-
ganizations to navigate a crisis's complex chal-
lenges, reducing the likelihood of irreversible
harm when addressed promptly, profession-
ally, and proactively (Fleming 2021, p. 34).

Containment had the highest mean of 4.33,
with a standard deviation 0.56. Cooperation
scored 4.31, with a standard deviation of 0.56.
The prevention strategy had a mean of 4.25,
with a standard deviation of 0.63; Confronta-
tion had the lowest mean of 4.24, with a stand-
ard deviation of 0.57. The data shows that the
crisis management strategies for Prevention,
Confrontation, cooperation, and Confinement
are highly effective, resulting in a high descrip-
tive level for all indicators.

Table 1. Level of Crisis Management Strategies among Multipurpose Cooperatives in Davao del Norte

Indicator Mean SD Descriptive Level
Containment 4.33 0.56 Very High
Cooperation 431 0.56 Very High
Confrontation 4.24 0.57 Very High
Prevention 4.25 0.63 Very High
Overall 4.28 0.51 Very High
[JMABER 4764 Volume 6 | Number 9 | September | 2025
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Containment stands out as the most evident
indicator according to the top management of
cooperatives in Davao del Norte, who empha-
size the need to control and limit crisis impact.
This involves protecting the organization’s im-
age, maintaining client trust, and managing
stakeholder expectations throughout the crisis.
The crisis management process typically fol-
lows a five-stage life cycle: signal detection,
prevention, damage control, containment, re-
covery, and learning (Bhaduri 2019, para. 2).
Reviewing these stages clarifies the role of cri-
sis management strategies and their interven-
tions (Alzoubi & Jaaffar 2020, p.11).

Cooperation is equally significant. The data
shows that collaborative efforts are essential
for addressing crisis challenges. Consulting di-
verse opinions, leveraging expertise, and coor-
dinating with government agencies make situ-
ations more manageable. Crisis management
often relies on the collective efforts of individ-
uals from different organizations and manage-
ment levels (Bynander & Nohrstedt 2019, para.
1). Strong coordination between governmental
and non-governmental organizations is crucial
during emergencies (Alsawidan et al. 2024,
para. 1).

Confrontation is another key indicator, re-
flecting how management responds to crises.
Cooperatives gather accurate information to
understand the crisis’ cause and turn risks into
opportunities, learning from past failures. Ad-
dressing crises effectively requires balancing
regular operations with implementing crisis re-
sponses. During the confrontation phase, it’s
important to empower the crisis management
team to execute plans decisively (Al Eid &
Arnout 2020, para.56). Confrontation, identifi-
cation, and reconfiguration are phases of crisis
management, with confrontation being vital for
recovery and immediate solutions (Spais &
Paul 2021, para. 1).

Prevention strategies are highly valued by
cooperative management. Vulnerability audits
help identify weaknesses, and thorough poli-
cies ensure risks are addressed before they es-
calate. Well-prepared organizations can re-
spond proactively, facilitating efficient contain-
ment and recovery (Tokakis, Polychroniou &

Boudtras 2019, para. 12). Prevention should be
prioritized before and during any crisis (Lai &
Wong 2020, para. 3).

To conclude, these four indicators of crisis
management strategies emphasize the critical
importance of effective crisis management.
Prevention, Confrontation, cooperation, and
Containment all contribute to managing crises
successfully, with Containment being high-
lighted as the most crucial indicator. Therefore,
cooperation with professional management
teams is essential for preparing for any una-
voidable crisis (Motarjemi 2023, p. 1).

RO2: Level of Organizational Resilience among
Multipurpose Cooperatives in Davao del Norte

Table 2 presents the mean scores and
standard deviations for the organizational re-
silience of multipurpose cooperatives in Davao
del Norte, focusing on Agility and adaptability,
along with their respective descriptive levels.
The overall mean score of 4.41, with a standard
deviation of 0.48, reflects a very high descrip-
tive level. This suggests that adaptability and
Agility are highly observed in ensuring organi-
zational resilience. At the beginning of the
twenty-first century, organizations have expe-
rienced significant changes. The unpredictable
nature of these changes, combined with the
greater demands of today's competitive setting,
requires organizations to develop competitive
traits such as resilience and Agility. These traits
are closely tied to knowledge management,
which allows organizations to adapt smoothly
to environmental changes, positively influenc-
ing their performance stability (Ibrahim et al.
2021, p. 1).

Adaptability has a mean score of 4.43 and a
standard deviation of 0.53, while Agility has a
mean score of 4.38 and a standard deviation of
0.51. The overall mean score is 4.41, with a
standard deviation of 0.48. This means that
both Agility and adaptability are highly ob-
served, which resulted in a very high level of or-
ganizational resilience. Implementing adapta-
bility and Agility enables multipurpose cooper-
atives to adapt to changes and respond quickly
to challenges.
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Table 2. Level of Organizational Resilience among Multipurpose Cooperatives in Davao del Norte

Indicator Mean SD Descriptive Level
Adaptability 4.43 0.51 Very High
Agility 4.38 0.51 Very High
Overall 441 0.48 Very High

Organizational resilience is more than a re-
sponse to isolated disasters; it encompasses an
organization’s overall capacity and adaptabil-
ity. Resilience involves recovering from set-
backs, enhancing flexibility, and better equip-
ping the organization for future challenges.
This makes it a crucial management priority.
Ultimately, resilience is about constructively
adapting to constant change—an essential skill
in today’s shifting environment (Reich and Al
2019, p. 1).

The data gathered highlights adaptability
as a highly descriptive key indicator of organi-
zational resilience. This suggests that organiza-
tional resilience is practiced among multipur-
pose Davao del Norte cooperatives. Further-
more, the findings indicate that most multipur-
pose cooperatives respond swiftly and effec-
tively to customers' needs during times of cri-
sis. These conclusions are supported by the
survey questionnaires collected by the re-
searchers. An organization must adjust to in-
ternal changes during or after a crisis (Kim
2020, p. 24).

Resilience is also supported by predicting
changes, managing risks, maximizing re-
sources, and seizing opportunities—all rooted
in adaptability (Yuan et al. 2022, pp. 85-99). Or-
ganizations with strong awareness and adapta-
bility are better able to manage disruptions:
awareness enables organizations to assess
risks and opportunities proactively, while
adaptability allows them to adjust structures
and processes to recover from setbacks (Rahi
2019, para. 3).

In addition, Agility, another key indicator of
organizational resilience, also demonstrates a
very high descriptive level. This indicates that
multipurpose cooperatives in Davao del Norte
exhibit a strong commitment to innovation.
The data gathered reveals that top manage-
ment consistently strives to adopt new market-
ing techniques in response to changes and en-
sures introducing new products to meet

customer needs. Such strategies enable these
cooperatives to remain resilient and thrive
even during times of crisis. Agility refers to an
organization's flexible ability to manage
changes and uncertainties in its environment
(Mrugalska and Ahmed 2021, para. 24). This
further emphasizes the critical importance of
organizational Agility and resilience in helping
organizations overcome and thrive through cri-
ses. Furthermore, Agility is positively influ-
enced by both resilience and crisis manage-
ment (Bek Yagmur and Aydintug Myrvang
2023, para. 11). Survival for cooperatives,
which typically face resource constraints in an
unpredictable environment, depends on the
implementation of a well-defined strategy that
fosters agile leadership and strengthens entre-
preneurial resilience (Lahcen et al. 2024, para.
1).

In discussing an organization's strategic
Agility, various factors must be considered, in-
cluding its organizational capabilities, human
resources, technology, and planning (the ability
to achieve goals), flexibility (the ability to adapt
to market changes using available resources),
responsiveness (awareness of changes, seizing
opportunities, managing threats, and meeting
evolving customer demands), and speed (the
capacity to act swiftly). The crisis created can
be viewed as an opportunity for organizations
to reflect on their adaptability to changing con-
ditions and, at its core, their Agility (Ilknur
2022, para. 1).

RO3: Significance of the Relationship between
Crisis Management Strategies and Organiza-
tional Resilience among Multipurpose Cooper-
atives in Davao del Norte

Table 3 illustrates the mean and standard
deviation for Crisis Management Strategies and
Organizational Resilience. Crisis Management
Strategies have a mean score of 4.28 with a
standard deviation of 0.51, indicating a very
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high descriptive equivalent. On the other hand,
Organizational Resilience has a mean score of
4.41 with a standard deviation of 0.48, reflect-
ing a very high descriptive level. The analyzed
data yielded a p-value of less than 0.001, indi-
cating a significant relationship between Crisis
Management Strategies and Organizational Re-
silience. This highly substantial p-value
strongly suggests that the strategies employed
in crisis management are crucial in fostering
organizational resilience. The clear statistical

evidence underlines the importance of these
strategies in enhancing an organization's abil-
ity to recover and adapt to challenges. Addi-
tionally, the r-value of 0.753* demonstrates a
high positive correlation, suggesting that or-
ganizational resilience increases as crisis man-
agement strategies are enhanced. Therefore,
the null hypothesis is rejected in this study,
confirming a significant connection between
crisis management strategies and organiza-
tional resilience.

Table 3. Significance of the Relationship between Crisis Management Strategies and Organizational
Resilience among Multipurpose Cooperatives in Davao del Norte

Variables Mean SD r-value p-value Decision
Crisis Management Strategies 4.28 0.51
Organizational Resilience 441 0.48
0.753* <.001 Reject HO

Interpretation: Significant Positive Relationship

*Significant at 0.05 significance level

The table above demonstrates the two var-
iables that have a positive correlation. It high-
lights the critical role that effective crisis man-
agement can play in improving organizational
resilience, making it an essential focus for the
board of directors, managers, supervisors, and
decision-makers looking to strengthen the or-
ganizational resilience of Multipurpose Coop-
eratives in Davao del Norte. Consequently, ef-
fective crisis management requires under-
standing potential risks, strategic planning, and
making quick, decisive decisions under pres-
sure. Organizations can better withstand future
disruptions by implementing crisis manage-
ment strategies and strengthening their resili-
ence (Zainab 2024, p. 33). Moreover, in the
study of Monternel, Kilag, and Restauro (2023,
p. 280), effective crisis management is a key
component of organizational resilience.

The study incorporated the resource-based
theory of Penrose (2009), which emphasizes
the role of internal resources in achieving sus-
tainability and competitive advantage. Differ-
ent resources must be utilized to make crisis
management strategies effective and valuable.
A more resilient environment was created,
leading to more competitive and inclusive busi-
ness practices. Cooperatives must use their dif-
ferent resources and perform innovations to

adapt and address their members' and
customers' new demands and needs (Chen &
Zhao 2020, p. 3).

In Payton's (2021, pp. 1-33) study, organi-
zational leaders need to implement plans to
lessen the effects of crises for the organiza-
tion's good. Using crisis management tech-
niques is one practical way to reduce these dif-
ficulties. A recovery crisis management plan is
necessary to safeguard the organization's fi-
nancial stability and reputation when a crisis
unexpectedly arises. Public relations directors
use these tactics to handle crises by acting
quickly and forcefully, halting additional harm
and disturbance that can cause monetary
losses. Ultimately, crisis management tech-
niques serve as the foundation for crisis re-
sponse strategy, allowing businesses to endure
and bounce back from disasters.

Crisis management is a complex field that
calls for a blend of rapid analysis, introspection,
and strategic vision to turn obstacles into
chances for development. In an increasingly
uncertain global world, this all-encompassing
approach is crucial for firms to survive catas-
trophes and become stronger and more resili-
ent (Kecun 2024, p.1). Acrisis or strategic issue
and the crisis management process are long-
term events that occur in phases and involve
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the business as a whole, not only as a functional
unit. This is the primary reason why a culture
is necessary. According to research on crisis
management, proactive measures, planning,
the creation of manuals, and thorough training
improve an organization's chances of surviving
and growing (Koronis & Ponis 2018, pp. 7-11).

Moreover, Duchek (2020, p. 225) empha-
sized that relying solely on a single stream of
study is insufficient to define the capabilities
underlying the various stages of resilience. In-
stead, they must expand their focus to encom-
pass other relevant areas, such as crisis man-
agement. In crisis management, organizational
resilience is fast emerging as a crucial goal for
many kinds of companies (Evenseth, Sydnes &
Gausdal 2022, p. 11).

RO4: Regression Analysis on the Influence of
Crisis Management Strategies on Organiza-
tional Resilience

Regression analysis is a statistical tool to
identify which Crisis Management Strategies'
domains positively impact Organizational Re-
silience. Analyzing the relationships between
different crisis management strategies and re-
silience outcomes helps determine which
methods are most effective in strengthening an
organization's ability to adapt and recover
from disruptions. Understanding these

relationships allows organizations to prioritize
strategies to enhance their resilience and im-
prove their response to future crises.

The regression analysis results show vary-
ing effects of crisis management strategies on
organizational resilience. The Prevention strat-
egy has an unstandardized coefficient (B) of
0.014 and a standardized coefficient () of
0.018, with a t-value of 0.259 and a p-value of
0.796. Since the p-value is more significant than
0.05, the Prevention strategy does not have a
statistically significant impact on organiza-
tional resilience and is not a significant predic-
tor in this model. In contrast, the Confrontation
strategy has a B value of 0.156, a 3 0of 0.184, a t-
value of 2.435, and a p-value of 0.016, indicat-
ing a statistically significant positive effect on
resilience. This suggests that increased Con-
frontation strategies are associated with en-
hanced organizational resilience. The Coopera-
tion strategy, with a B value of 0.376, a § of
0.434, a t-value of 6.096, and a p-value of
<0.001, demonstrates a highly significant and
positive impact on resilience, making it one of
the most influential strategies in the model.
Similarly, the Containment strategy shows a B
value of 0.196, a  of 0.229, a t-value of 3.376,
and a p-value of <0.001, indicating a statisti-
cally significant positive contribution to organ-
izational resilience. To clearly illustrate the
data described above, refer to the table below.

Table 4. Regression Analysis on the Influence of Crisis Management Strategies on Organizational Re-

silience

Crisis Management Strategies

Indicators B (Unstandardized B (Standardized t-value P-value Decision
Coefficients) Coefficients)
constant 1.231 6.696 <.001
Prevention 0.014 0.018 0.259 0.796 Do not reject HO
Confrontation 0.156 0.184* 2.435 0.016 Reject HO
Cooperation 0.376 0.434* 6.096 <.001 Reject HO
Containment 0.196 0.229* 3.376 <.001 Reject HO
Dependent Variable: ~ Organizational Resilience:
R=0.778 R* = 0.0606

F-ratio = 76.907 p-value <.001

Interpretation: Significant Positive Relationship

*Significant at 0.05 significance level
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Among the crisis management strategies
analyzed, only Cooperation, Containment, and
Confrontation emerged as significant predic-
tors of organizational resilience, with all having
p-values less than 0.05. This indicates that
these strategies are key contributors to en-
hancing resilience within organizations. Specif-
ically, the positive impact of Cooperation, Con-
tainment, and Confrontation suggests that or-
ganizations should prioritize these strategies
to strengthen their ability to withstand and re-
cover from crises. In contrast, the Prevention
strategy did not show a statistically significant
effect on organizational resilience, with its p-
value indicating no meaningful contribution to
resilience outcomes. Based on these findings, it
can be concluded that while Cooperation, Con-
tainment, and Confrontation are crucial for im-
proving organizational resilience, Prevention
may not be as impactful in this context.

As highlighted in Gichuhi's study (2021, p.
69), understanding the role of leadership in or-
ganizational resilience is essential, as it directly
impacts the organization's success, particularly
in times of crisis. During challenging periods,
leadership is a critical element of effective co-
operation strategies, as it drives collaboration,
facilitates decisive actions, and ensures that the
organization's resources are strategically
aligned to navigate the crisis. In this regard, co-
operation strategies are essential in maintain-
ing resilience, especially when confronted with
crises. The effectiveness of industrial leaders in
promoting the benefits of collaboration and en-
couraging organizational experts to acquire
and share information for organizational resil-
ience is more likely when cooperation strate-
gies and incentives for achieving overall goals
are in place (Cotta & Salvador 2020, p. 1538).

Also, in the study by Peters et al. (2022, p.
48), it is highlighted that one of the key lessons
for designing future resilience is the use of con-
tainment strategies. By implementing contain-
ment strategies, organizations can effectively
isolate and manage disruptions, preventing
them from spreading and minimizing their im-
pact on operations. This approach allows for a
quicker, more focused response, helping main-
tain stability and ensuring that crises are con-
trolled without overwhelming the organiza-
tion. Another study concluded that the

resilience of communications firms is signifi-
cantly influenced by various aspects of crisis
management, including Changing Path Strat-
egy, Reserve Mobilization Strategy, Group
Work Strategy, Crisis Fragmentation Strategy,
and Crisis Containment Strategy (Nnamdi &
Onuoha 2020, p.1).

Lastly, according to the study by Azadegan
and Dooley (2021, p. 25), lessons from the
COVID-19 pandemic offer valuable insights into
how management strategies for maintaining
resilience are best applied, especially in con-
fronting disruptions. In this regard, confronta-
tion strategies are implemented by designing
effective crisis communication, understanding
the cause, and quickly gathering sufficient in-
formation about the crisis. Such approaches en-
able organizations to respond quickly, reduce
crisis impact, and make decisions that protect
operations, helping to maintain the organiza-
tion's stability. An organization's ability to ef-
fectively confront challenges and adapt to
changes is vital in an unpredictable and rapidly
evolving environment. (Georgescu et al. 2024,
p-1).

Crisis management and resilience are ex-
plored to identify the key factors influencing an
organization's ability to prepare for and re-
spond to crises. This review emphasizes the im-
portance of learning from rare events to im-
prove  organizational capabilities and
strengthen resilience. A multilevel framework
is introduced to help organizations assess their
crisis management practices, improve their re-
sponses, and build more substantial capabili-
ties, ultimately enhancing their overall resili-
ence to future challenges (Tasic et al. 2019, p.
3).

Finally, Zainab's study (2024, p. 29) high-
lights the importance of crisis management in
reducing threats and ensuring organizational
survival, along with the need for strategies to
build organizational resilience. This is sup-
ported by the fact that Confrontation, coopera-
tion, and containment strategies are key factors
that significantly influence organizational resil-
ience. On the other hand, prevention strategies
are needed to create a state-wide model that
can drive significant improvements in organi-
zations (Zaman & Raihan 2024, p. 590). This
study supports the idea that prevention
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strategies do not significantly influence organi-
zational resilience.

Conclusion

Findings show that the use of containment,
confrontation, cooperation, and prevention
strategies is high, and that these practices con-
tribute to strong organizational resilience, par-
ticularly in agility and adaptability. There is a
positive correlation between crisis manage-
ment strategies and organizational resilience,
leading to the conclusion that these strategies
have a significant influence on resilience.
Therefore, the null hypothesis is rejected. The
study by Talak (2021, p. 126) further supports
this claim, revealing that top management's ap-
proach to crisis management has a significant
and positive influence on organizational resili-
ence. Also, Nnamdi and Onuoha (2020, p. 9)
emphasize that crisis management is a critical
foundation for ensuring an organization's sta-
bility. However, among the crisis management
strategies mentioned, only cooperation, Con-
frontation, and containment strategies are the
domains that significantly influence the organ-
izational resilience of multipurpose coopera-
tives in Davao del Norte. According to Pen-
rose's (2009) resource-based theory, an organ-
ization's internal resources are essential for de-
veloping innovative solutions that provide
long-term competitive advantage. There is a
significant relationship between crisis manage-
ment, resource availability and utilization, and
crisis preparedness in fostering adequate re-
sponses to enable recovery during difficult
times. Furthermore, if an organization has a
high level of resource availability, the likeli-
hood of a crisis occurring lowers as prepared-
ness levels rise, indicating an inverse connec-
tion (Bross, Wienand & Krause 2020, para. 4)

Recommendations

Based on the findings and conclusions, the
following recommendations are provided for
multipurpose cooperatives in Davao del Norte.
Since cooperation, Confrontation, and contain-
ment strategies are the domains of crisis man-
agement strategies that significantly influence
organizational resilience, organizations are ad-
vised to maintain them. This includes under-
standing the cause and quickly gathering

sufficient and accurate information on the cri-
sis for Confrontation; cooperation by consult-
ing with people's opinions, knowledge, and ex-
perience; and Containment by protecting the
image of the cooperative by avoiding rumors
and exaggerations about the crisis. These
measures were highly observed during the
study, which suggests a significant impact on
ensuring organizational resilience. Employees
must stay informed and design effective crisis
communication and information systems as
key measures to confront and cope with crises.
Furthermore, clients and consumers of
multipurpose cooperatives should actively en-
gage in cooperative meetings, provide con-
structive feedback, and promote the coopera-
tive within the community to significantly en-
hance its impact, providing them with greater
confidence in its operations. Moreover, the Co-
operative Development Authorities (CDA) and
City Disaster Risk Reduction and Management
Office (CDRRMO) should offer training courses
that cover various crisis management strate-
gies while promoting flexibility and Agility.
This will enhance the workforce's adaptability
and ability to respond swiftly to unexpected
disruptions. Lastly, future researchers are en-
couraged to explore the role of prevention
strategies towards organizational resilience to
understand how proactive measures can miti-
gate potential crises, especially by investing in
physical infrastructure such as backup sys-
tems, disaster-resistant buildings, security
measures, and fire- and bulletproof doors. This
recommendation stems from survey results in-
dicating a low average in these areas, highlight-
ing the need for further investigation and im-
provement. Future researchers are encouraged
to explore other factors that affect organiza-
tional resilience and consider expanding the re-
spondent pool to include a more diverse range
of organizations and industries. This broader
approach can provide a more comprehensive
understanding of the various elements that
contribute to organizational resilience.
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